JTLEX Sprint 1 Retrospective Meeting

Ismael Clark, Jared Hummer, Luis Robaina, Antonela Radas, Ronald Pena, Leandro
Estevez, Victoria Fernandez, Pedro Diaz, Emmanuel Garcia

What went well?

1. Team got exposed to the code and made progress understanding the implementation of jTLEX.
2. Improvements were made to source code of JTLEX such as new methods to existing classes.
3. Team decided on the technologies to use to add visualization to jTLEX.

What didn’t go well?

1. There were large amounts of material to cover which lead to some confusion when first trying to
tackle the project

How can we improve?
1. Communicate more when you get stuck with a task.

Action ltems:

ltem Assigned to | Due on

Create a bug report board to facilitate bug reporting Luis R June 1, 2021




